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Financial Highlights

Our Mission
Hartford Federal Credit Union is the leading provider of high-quality
financial products that delivers personalized service and value to strengthen
the financial and general well-being of our members and the communities
we serve.



2025 ANNUAL REPORT

Hartford Federal Credit Union is entering a defining moment in its history. In
March 2026, I had the honor of stepping into the role of President & CEO,
following the retirement of Ed Danek after an extraordinary 36-year tenure of
leadership. Under Ed’s guidance, our Credit Union grew into one of the strongest
and most respected institutions in the region. His vision, discipline, and unwavering
commitment to our members have left a lasting foundation, and we extend our
deepest gratitude for his decades of service.

Building on that legacy, our performance in 2025 reflects the strength and stability
that have long defined Hartford Federal Credit Union. We were proud to earn a 5-
Star “Superior” rating from BauerFinancial Inc. for the 34th consecutive year,
maintaining our position among the top 5 percent of credit unions nationwide and
continuing our distinction as a “Best of Bauer” institution. This recognition affirms
our long-standing commitment to financial strength, stability, and prudent
management.

Our financial results further reinforce this strong foundation. The Credit Union
achieved record earnings and outperformed our peer group in capital strength and
charge-off ratios. These achievements are the result of disciplined growth, prudent
risk management, and a continued focus on long-term sustainability—ensuring we
remain a dependable source of financial strength and support for our members in all
economic environments.

Beyond financial performance, our commitment to community remains central to
who we are. Throughout the year, we supported organizations that provide essential
services and expand opportunities for those we serve, including the Joan C. Dauber
Food Pantry, Mercy Housing & Shelter Corporation, The Village for Families &
Children, The Salvation Army, Tunnel to Towers Foundation, and Safe Net
Ministries. These efforts reflect our commitment to supporting the communities our
members call home.

This year’s Annual Report theme, “A Legacy Honored. A Future Defined.”
captures both where we have been and where we are going. While we honor the
leadership and values that brought us here, we are equally focused on the future—
enhancing our digital capabilities, expanding our reach, and continuing to elevate
the member experience.

I am inspired by the dedication of our Board of Directors, volunteers, management
team, and staff, whose commitment drives our continued success. Most importantly,
I thank our members for the trust and loyalty you place in us every day.

Together, we will build on our strong foundation, honor our legacy, and move
forward with purpose—continuing to serve as a trusted financial partner for
generations to come.

Mary-Elizabeth Mazza 
President & CEO

From the President
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In 2025, Hartford Federal Credit Union made meaningful progress in advancing
our strategic initiatives and enhancing our members’ experience. By maintaining a
focus on digital transformation, operational efficiency, and community
engagement, we are positioning the Credit Union for sustainable growth and
continued success in a rapidly evolving financial landscape.

Throughout the year, we laid the groundwork for several key digital initiatives that
will be introduced in 2026. These include enhancements to our digital banking
platform, upgrades to our Visa credit card program, Person-to-Person (Zelle)
payments, debit card tokenization for digital wallets, and a redesigned website.
Together, these advancements reflect our commitment to delivering a seamless,
secure, and convenient banking experience for our members. We also launched
targeted digital advertising efforts to support continued loan growth.

A significant milestone was the submission and subsequent approval of our charter
expansion application by the National Credit Union Administration in early 2026.
This expansion enables us to extend our services into the Northwest Hills Planning
Region, which represents most of what was known as Litchfield County, allowing
us to offer our value and service to more individuals and families.

Community impact remains central to our mission. In 2025, we expanded our
financial education initiatives, providing resources on money management, credit
improvement, and fraud prevention. By equipping individuals with the knowledge
to make informed financial decisions, we help build stronger and more resilient
communities.

We also remain focused on strengthening our organizational capabilities to support
long-term success. By investing in our people, processes, and leadership structure,
we are ensuring the Credit Union is well positioned to advance our long-term
vision and deliver consistent value to our members. We extend our sincere
appreciation to Ed Danek for his 36 years of leadership and the strong foundation
he established. I ask you to join me in welcoming Beth Mazza as our new
President and CEO. We are confident in Ms. Mazza’s leadership as she guides the
Credit Union into its next chapter.

On behalf of the Board of Directors, I thank our fellow Directors, committee
members, management, and staff for their hard work and dedication. To our
members, thank you for your continued trust. We remain committed to helping you
achieve your financial goals.

REPORTS

From the Chairperson

Keisha Palmer
Chairperson of the Board
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REPORTS

From the Treasurer

Steven LeFebvre
Treasurer
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Hartford Federal Credit Union remains financially strong, demonstrating stability
and disciplined growth despite ongoing economic uncertainty. Through careful
planning and proactive balance sheet management, the Credit Union continued to
expand its net interest margin while maintaining a strong focus on risk
management.

For the year ended December 31, 2025, the Credit Union achieved net income of
$1,390,000, representing the highest annual core earnings in its history. Members’
equity reached a record $20,225,000, resulting in a capital ratio of 13.18 percent —
more than 88 percent above the federal regulatory threshold of 7 percent for a well-
capitalized credit union. This level of capital strength provides a meaningful buffer
against economic volatility while supporting continued investment in products,
services, and technology.

The loan portfolio grew by 4.2 percent to a record $70,802,000, reflecting
continued demand for lending products and our commitment to meeting the needs
of our members. Total assets increased by 3.8 percent, driven by a combination of
organic growth and strong earnings performance.

Our investment strategy also contributed positively to overall performance, with
interest earned on investments increasing by 13 percent. Net interest income also
rose by 13 percent to record levels, supported by disciplined pricing strategies and
effective interest rate risk management.

With a balanced approach to growth and risk oversight, Hartford Federal Credit
Union remains well positioned to navigate changing market conditions. We remain
committed to preserving financial strength, maintaining prudent controls, and
delivering long-term value to our members. With sound financial management,
Hartford Federal Credit Union will continue to serve as a stable and trusted
financial partner.



REPORTS

From the Supervisory Committee
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John Riley
Supervisory Committee Chairman

Guy Drapeau
Gloria Myers

The Supervisory Committee is responsible for overseeing the Credit Union’s
system of internal accounting, operational, and safeguard controls, as well as
ensuring compliance with applicable laws and regulations.
In 2025, Hartford Federal Credit Union underwent a series of independent audits
and assessments to evaluate the effectiveness of its internal controls and
compliance programs, including:

Whittlesey PC conducted an audit of the Credit Union’s financial statements
in accordance with Generally Accepted Auditing Standards for the year ended
December 31, 2025. Their unmodified opinion, along with the audited financial
statements, begin on page 6 of this Annual Report.
New England Automated Clearing House (NEACH) Payments Group
performed procedures related to compliance with the Bank Secrecy Act (BSA)
and Office of Foreign Assets Control (OFAC) regulations in accordance with
standards established by the American Institute of Certified Public
Accountants. Their review concluded the Credit Union is in compliance with
these regulations and resulted in a rating of “Strong.”
Whittlesey PC also conducted a review of internal controls related to
Information Security and Technology, confirming compliance with National
Credit Union Administration requirements.
CastleGarde, Inc., a firm specializing in IT risk management, conducted a
comprehensive External Penetration and Vulnerability Assessment in
accordance with recognized industry standards. Their assessment concluded
that the Credit Union’s information security environment presents a low level
of risk.
NEACH Payments Group conducted an Automated Clearing House audit in
accordance with the National Automated Clearing House Association
(NACHA) Operating Rules and Guidelines. The independent review
determined full compliance with applicable rules and industry standards, with
operational risk assessed as minimal.

Based on the results of these independent examinations, along with the
Committee’s ongoing oversight activities, we conclude that Hartford Federal Credit
Union maintains an effective system of internal controls and operates in compliance
with established policies and regulatory requirements.
We extend our appreciation to the Board of Directors, Supervisory Committee
members, management, and staff for their continued commitment to maintaining
the Credit Union’s financial integrity and security.



Hartford Federal Credit Union had a strong year for loans in 2025, reaching record-
high balances of $70,802,000, up $2,800,000 from the prior year. This growth
reflects our ongoing commitment to providing accessible, competitive financing
options to meet the evolving needs of our members.

The overall quality of the loan portfolio remains strong. Net charge-offs were 0.14
percent, significantly below the peer group average of 0.45 percent, demonstrating
the effectiveness of our underwriting practices and ongoing portfolio management.
The delinquency ratio was 1.55 percent, reflecting a modest increase over historical
levels. This increase is primarily driven by a small number of large real estate loans
with low loan-to-value ratios. In these cases, the outstanding balances remain well
below the value of the underlying properties, limiting potential risk to the Credit
Union. Importantly, net charge-offs remain exceptionally low, reflecting sound
credit management and the continued commitment of our members to meeting their
financial obligations, even in a challenging economic environment.

Digital advertising efforts played a meaningful role in supporting loan growth,
generating over $900,000 in auto loan volume during the year. In addition, our
“Less Than Perfect Credit” auto lending program continued to provide
opportunities for individuals who may not qualify with other lenders, reinforcing
our focus on financial inclusion and responsible lending.

We also began the process of upgrading our credit card program, positioning the
Credit Union to deliver an improved member experience in 2026.

Our lending success is driven by a dedicated team committed to delivering
personalized service and helping members make informed financial decisions. We
remain focused on responsible growth, expanding access to credit, and supporting
the long-term financial well-being of those we serve.

Thank you for your continued trust in Hartford Federal Credit Union.

REPORTS

From the Loan Officer

Racquel Pelow 
Vice President – Lending 

5

FR
O

M
 TH

E LO
A

N
 O

FFIC
ER



6

IN
D

EP
EN

D
EN

T 
A

U
D

IT
O

R
S’

 R
EP

O
R

T
To the Supervisory Committee
Hartford Federal Credit Union
Hartford, Connecticut 

Opinion
We have audited the accompanying financial statements of Hartford Federal Credit Union (the “Credit Union”),
which comprise the statements of financial condition as of December 31, 2025 and 2024, and the related statements
of income, comprehensive income, changes in members’ equity, and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Credit Union as of December 31, 2025 and 2024, and the results of its operations and its cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion
We conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Credit Union and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Credit Union's ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:
Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Credit Union's internal control. Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Credit Union's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified
during the audit.

Hartford, Connecticut
March 9, 2026



The accompanying footnotes are an integral part of the financial statements.
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STATEMENTS OF FINANCIAL CONDITION
December 31, 2025 and 2024



The accompanying footnotes are an integral part of the financial statements.

8

STATEMENTS OF INCOME
For the Years Ended December 31, 2025 and 2024



The accompanying footnotes are an integral part of the financial statements.
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STATEMENTS OF COMPREHENSIVE INCOME
For the Years Ended December 31, 2025 and 2024

STATEMENTS OF CHANGES IN MEMBERS’ EQUITY
For the Years Ended December 31, 2025 and 2024



The accompanying footnotes are an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2025 and 2024
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations – Hartford Federal Credit Union (the “Credit Union”) is chartered under the Federal Credit
Union Act and is administratively responsible to the National Credit Union Administration ("NCUA"). The Credit
Union provides a variety of financial services, principally related to holding deposits and for making loans to its
members. Participation in the Credit Union is limited to those individuals that qualify for membership. The field
of membership is defined in the Credit Union’s Charter and Bylaws.

Subsequent Events – Management has monitored and evaluated subsequent events for footnote disclosures or
adjustments required in its financial statements for the year ended December 31, 2025 through March 9, 2026, the
date on which the financial statements were available to be issued.

Significant Accounting Policies – The Credit Union follows the accounting standards set by the Financial
Accounting Standards Board (“FASB”). The FASB establishes generally accepted accounting principles
(“GAAP”) that are followed to ensure consistent reporting of the financial condition, results of operations, and
cash flows of the Credit Union.

Use of Estimates in the Preparation of Financial Statements – The preparation of financial statements in
conformity with accounting principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of income and
expenses during the reporting period. An estimate that is particularly critical and susceptible to change in the near
term is the allowance for credit losses. Actual results could differ from those estimates.

Cash and Cash Equivalents – For the purpose of the statements of financial condition and the statements of cash
flows, cash and cash equivalents include cash on hand and amounts due from financial institutions. Amounts due
from Eastern Corporate Federal Credit Union ("EasCorp"), the Credit Union's primary financial institution will
generally exceed federally insured limits. The NCUA share insurance coverage on deposits in corporate credit
unions is limited to $250,000.

Permanent Capital Deposit – The Credit Union has deposited funds with EasCorp and Alloya Corporate Federal
Credit Union (“Alloya”) in order to conduct certain business transactions. The deposit can only be redeemed by
another credit union purchasing the deposit.

Investments – The Credit Union’s investments are classified and accounted for as follows:

Available for Sale: Debt securities which the Credit Union anticipates could be sold in response to
rate changes, liquidity risks, availability of, and the yield on, alternative investments and other
market and economic factors. These securities are reported at fair value.

Held to Maturity: Investments which the Credit Union has the positive intent and ability to hold to
maturity are reported at cost, adjusted for amortization of premiums and accretion of discounts
which are recognized in interest income using the effective interest method over the period to
maturity. Sales of held to maturity investments made within 90 days of maturity are permitted under
GAAP.

Interest Bearing Deposits: Investments in this category do not meet the definition of a debt or equity
security under GAAP. These investments are interest bearing term deposits with a stated maturity
that management has elected to classify as investments.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Other: Investments in this category do not meet the definition of a debt or equity security under
GAAP. The Credit Union has investments in FHLB stock and the NCUA’s Central Liquidity
Facility. These investments are recorded at cost and management performs an annual impairment
analysis on other investments and determined the carrying amounts are a reasonable estimate of fair
value.

Credit Losses on Securities – The Credit Union performs a qualitative evaluation for securities. The Credit Union
has determined that an allowance for credit losses is not required as the debt securities are U.S. treasury notes and
are guaranteed by the Federal Government of the United States. For available for sale debt securities where
estimated fair value was below amortized cost, such declines were deemed non-credit related, and recorded as an
adjustment to accumulated other comprehensive income. Non-credit related declines in fair value of available for
sale debt securities can be attributed to changes in interest rates and other market related factors.

Gains and losses on the sale of investment securities are recorded on the trade date and are determined using the
specific identification method.

Loans to Members – Loans to members are stated at unpaid principal balances, less an allowance for credit losses.
Interest on loans is recognized over the term of the loan and is calculated using the effective interest method on
principal amounts outstanding.

The accrual of interest on loans is discontinued after such loans are 90 days or more past due or earlier when
concern exists as to the ultimate collectability of principal or interest, unless the credit is well secured and in
process of collection. Past-due status is based on contractual terms of the loan. Uncollectible interest previously
accrued is reversed against interest income when a loan becomes more than 90 days past due. Income is
subsequently recognized only to the extent that cash payments are received until, in management’s judgement, the
borrower’s ability to make periodic interest and principal payments is re-established, in which case the loan is
returned to accrual status.

Allowance for Credit Losses – The allowance for credit losses for loans ("ACL") is a valuation account that is
deducted from the amortized cost basis of loans to present the net amount expected to be collected on the loans.
The Credit Union has elected to exclude accrued interest receivable from the amortized cost basis in the estimate
of the ACL. The provision for credit losses reflects the amount required to maintain the ACL at an appropriate
level based upon management's evaluation of the adequacy of collective and individual loss reserves. The Credit
Union's methodologies for determining the adequacy of ACL are set forth in a formal policy and take into
consideration the need for a valuation allowance for loans evaluated on a collective pool basis which have similar
risk characteristics, as well as allowances that are tied to individual loans that do not share risk characteristics and
are individually evaluated. The Credit Union increases its ACL by charging the provision for credit losses on its
statements of income. Losses related to specific assets are applied as a reduction of the carrying value of the assets
and charged against the ACL when management believes the non-collectability of a loan balance is confirmed.
Recoveries on previously charged off loans are credited to the ACL.

The ACL is measured on a collective pool basis when similar risk characteristics exist. In estimating the
component of the ACL for loans that share common risk characteristics, loans are pooled based on the loan types
and areas of risk concentration. For loans evaluated collectively as a pool, the ACL is calculated using the
weighted average remaining maturity ("WARM") method. The WARM method utilizes a historical average
annual charge-off rate containing credit loss information over a historical lookback period that is used as a
foundation for estimating the ACL for the remaining outstanding balances of loans in a segment at a particular
statement of financial condition date. In the event there is insufficient historical loan data to establish a reliable
credit loss rate, peer credit union data may be utilized to establish credit loss rates.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2024 and 2023

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The calculation of the ACL is adjusted using qualitative factors to compensate for additional areas of uncertainty
inherent in the portfolio that are not directly reflected in the Credit Union's historical credit losses, and may
include adjustments for changes in environmental and economic conditions, and other relevant factors in near to
medium term of time.

Portfolio segmentation is defined as the level at which an entity develops and documents a systematic
methodology to determine its ACL. The method for determining the ACL described above is used to determine the
ACL in each portfolio segment in the Credit Union's loan portfolio. The Credit Union has designated the following
portfolio segments of loans:

Residential Real Estate – Residential real estate loans consist of residential first and second
mortgages with fixed rates, hybrid mortgages which have an initial, fixed-rate period followed by an
adjustable rate period and variable rate home equity lines of credit.

Vehicle – Vehicle loans consist of new and used automobiles at fixed interest rates.

Personal – Personal loans consist of unsecured and share/certificate secured loans and overdrawn
share accounts at fixed interest rates.

Loans that do not share risk characteristics with other loans in the portfolio are individually evaluated for a
required ACL and are not included in the collective evaluation. Factors involved in determining whether a loan
should be individually evaluated include, but are not limited to, the financial condition of the borrower and the
value of the underlying collateral. Expected credit losses for loans evaluated individually are measured based on
the present value of expected future cash flows discounted at the loan's effective interest rate or, when the Credit
Union determines that foreclosure is probable, the expected credit loss is measured based on the fair value of the
collateral as of the reporting date, less estimated selling costs. The Credit Union assesses these loans on each
reporting date to determine whether repayment is expected to be provided substantially through the operation or
sale of the collateral when the borrower is experiencing financial difficulty.

Allowance for Credit Losses – Off-Balance Sheet Commitments – The estimate of the ACL for off-balance sheet
commitments provides a liability for current estimated credit losses for the unused portion of collective pools of
off-balance sheet credit exposures expected to be funded, except for unconditionally cancellable commitments for
which no reserve is required. The ACL for off-balance sheet commitments includes reserve factors that are
consistent with the ACL methodology for loans using the expected loss factors and an estimated utilization or
probability of draw factor, which are based on historical experience. Changes in the ACL for off-balance sheet
commitments are reported as a component of the provision for credit losses in the income statements. The
allowance for credit losses for off-balance sheet commitments is not material to the financial statements and has
not been recorded.

Other Property Owned – Properties acquired through or in lieu of loan foreclosure or repossession are initially
recorded at lower of cost or fair value less estimated selling cost at the date of acquisition. Any write-downs based
on the asset’s fair value at the date of acquisition are charged to the allowance for credit losses. After foreclosure
or reposession, valuations are periodically performed by management and property held for sale is carried at the
lower of the new cost basis, or fair value less the cost to sell. Costs of significant property improvements are
capitalized, whereas costs relating to holding property are expensed. Any subsequent write-downs are recorded as
a charge to operations, if necessary, to reduce the carrying value of a property to the lower of its cost or fair value
less cost to sell.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2024 and 2023

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases – The Credit Union assesses all of its leases as either an operating lease or a financing lease. Both
operating leases and financing leases are recorded and disclosed separately as a right to use asset and a lease
liability. Management of the Credit Union determined that all of the Credit Union’s leases are operating leases.
Operating lease right of use assets are recorded in property and equipment, and the lease liability is presented
separately within liabilities.

Property and Equipment – Land is carried at cost. Building and improvements, land improvements, furniture and
equipment, and leasehold improvements are carried at cost, less accumulated depreciation and leasehold
amortization. Buildings and furniture and equipment are depreciated using the straight-line method over the
estimated useful lives of the assets. Leasehold improvements are amortized using the straight-line method over the
shorter of their estimated useful lives or the term of the respective leases.

Maintenance and repairs are expensed, and major improvements and renovations are capitalized. Management
reviews premises and equipment for impairment whenever events or changes in circumstances indicate that the
carrying value may not be recoverable. Gains and losses on disposals are included in current operations.

National Credit Union Share Insurance Fund (“NCUSIF”) Deposit and Insurance Premiums – The deposit in the
NCUSIF is in accordance with NCUA regulations, which require the maintenance of a deposit by each federally
insured credit union in an amount equal to one percent of its insured members' shares, less any reportable
impairment. The deposit would be refunded to the Credit Union if its insurance coverage was terminated, if it
converted its insurance coverage to another source, or if management of the fund was transferred from the NCUA
Board. The Credit Union is also required to pay an annual insurance premium equal to one-twelfth of one percent
of total insured members’ shares, unless the payments are waived or reduced by the NCUA Board.

Members’ Shares and Savings Accounts – Members' shares are the savings accounts of the owners of the Credit
Union. Share ownership entitles the members to vote in the annual elections of the Board of Directors and on other
corporate matters. Irrespective of the amount of shares owned, no member has more than one vote. Members'
shares are subordinated to all other liabilities of the Credit Union upon liquidation. Dividends on members' shares
are not guaranteed by the Credit Union. Dividend rates are based on an evaluation of current and future market
conditions.

Comprehensive Income/Loss – Accounting principles generally require that recognized revenue, expenses, gains,
and losses be included in net income. Certain changes in assets and liabilities, such as unrealized gains and losses
on available for sale securities, are reported as a separate component of the members’ equity section of the
statements of changes in members’ equity.

Federal and State Income Taxes – The Credit Union is exempt, by statute, from federal and state income taxes.

Fair Value – The Credit Union is required to account for certain assets at fair value. Fair value is defined as the
exchange price that would be received on the measurement date to sell an asset or the price paid to transfer a
liability in the principal or most advantageous market available to the Credit Union in an orderly transaction
between market participants. The guidance also establishes a three-level fair value hierarchy that describes the
inputs that are used to measure assets and liabilities.

Level 1 – Asset and liability fair values are based on quoted prices in active markets for identical
assets and liabilities.

Level 2 – Asset and liability fair values are based on observable inputs that include: quoted market
prices for similar assets or liabilities; quoted market prices that are not in an active market; or other
inputs that are observable in the market and can be corroborated by observable market data for
substantially the full term of the assets or liabilities.



Available for Sale Debt Securities – Fair values are based on estimates using present value or other
valuation techniques. Those techniques are significantly affected by the assumptions used, including
the discount rate and estimates of future cash flows. Accordingly, the fair value estimates may not
be realized in an immediate settlement of the asset or liability. All available for sale debt securities
have been classified as Level 2.

Individually Evaluated Loans – Individually evaluated loans are generally not recorded at fair value
on a recurring basis. Periodically, the Credit Union records nonrecurring adjustments to the carrying
value of collateral dependent loans based on fair value measurements when establishing the
allowance for credit losses. Such amounts are generally based on the fair value of the underlying
collateral supporting the loan and, as a result, the carrying value of the loan less the calculated
valuation amount does not necessarily represent the fair value of the loan. Collateral is typically
valued using appraisals or other indications of value based on recent comparable sales of similar
properties or other assumptions. Estimates of fair value based on collateral are generally based on
assumptions not observable in the marketplace and therefore such valuations have been classified as
Level 3.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The following methods and assumptions were used to estimate the fair value of each class:

Level 3 – Assets and liabilities whose value is calculated by the use of pricing models and/or
discounted cash flow methodologies utilizing significant unobservable inputs, as well as financial
instruments for which the determination of fair value requires significant management judgment or
estimation.

Valuation techniques based on unobservable inputs are highly subjective and require judgments
regarding significant matters such as the amount and timing of future cash flows. Changes in these
judgments often have a material impact on the fair value estimates. In addition, since these estimates
are as of a specific point in time, they are susceptible to material near-term changes.

Advertising – The Credit Union directly expenses costs associated with advertising as they are incurred.

Concentration of Credit Risk – Most of the Credit Union's business activity is with its members who reside in or
are employed in the Hartford County, Connecticut area. The Credit Union may be exposed to credit risk from a
regional economic standpoint, since a significant concentration of its borrowers work or reside in the Hartford,
Tolland, and Middlesex Counties of Connecticut. However, management of the Credit Union believes that the
loan portfolio is well-diversified and is not exposed to any significant concentrations of credit risk. The Credit
Union's policy for repossessing collateral is that when all other collection efforts have been exhausted, the Credit
Union enforces its lien holder status and repossesses the collateral. Repossessed collateral normally consists of
vehicles and residential real estate.

Reclassification – Certain amounts in prior periods have been reclassified to conform with current year
presentation. These reclassifications changed only the reporting categories and did not affect the Credit Union’s
operating results or financial condition.

NOTE 2 – INTEREST BEARING DEPOSITS
Interest bearing deposits consist of certificates of deposits held in financial institutions. Certificates are generally
nonnegotiable and nontransferable and may incur penalties for withdrawal prior to maturity. The Credit Union
intends, and has ability, to hold these deposits until maturity. The book values of interest bearing deposits, by
maturity, are summarized as follows as of December 31, 2025 and 2024:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 3 – AVAILABLE FOR SALE DEBT SECURITIES

The Credit Union’s available for sale debt securities are as follows:

The following table summarizes the gross unrealized losses and fair value by length of time that the individual
available for sale debt securities have been in a continuous unrealized loss position:

Contractual maturities of available for sale debt securities are as follows as of December 31, 2025:

The Credit Union elected to exclude accrued interest receivable from the amortized cost basis of available for sale
debt securities disclosed throughout this footnote. As of December 31, 2025 and 2024, accrued interest receivable
for available for sale debt securities totaled $142,063 and $151,531, respectively, and is included in the accrued
interest receivable line on the Credit Union’s Statements of Financial Condition.

NOTE 4 – HELD TO MATURITY DEBT SECURITIES

The Credit Union’s held to maturity debt securities are as follows:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 4 – HELD TO MATURITY DEBT SECURITIES (CONTINUED)

The following table summarizes the gross unrealized losses and fair value by length of time that the individual
held to maturity debt securities have been in a continuous unrealized loss position:

Contractual maturity of held to maturity debt securities are as follows as of December 31, 2025:

The Credit Union elected to exclude accrued interest receivable from the amortized cost basis of held to maturity
debt securities disclosed throughout this footnote. As of December 31, 2025 and 2024, accrued interest receivable
for held to maturity debt securities totaled $63,006 and $108,992, respectively, and is included in the accrued
interest receivable line on the Credit Union’s Statements of Financial Condition.

NOTE 5 – LOANS TO MEMBERS 

The composition of loans to members is as follows as of December 31:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 5 – LOANS TO MEMBERS (CONTINUED)

The Credit Union elected to exclude accrued interest receivable from the amortized cost basis of loans disclosed
throughout this footnote. As of December 31, 2025 and 2024, accrued interest receivable for loans totaled
$153,359 and $141,760, respectively, and is included in the accrued interest receivable line on the Credit Union’s
Statements of Financial Condition.

Certain officers and directors of the Credit Union have incurred indebtedness in the form of loans as members. A
summary of the changes in loans made to officers and directors is as follows for the years ended December 31:

NOTE 6 – ALLOWANCE FOR CREDIT LOSSES

The following table presents by portfolio segment, the changes in the allowance for credit losses for the years
ended December 31:

The allowance for credit losses is considered by management of the Credit Union as adequate to cover expected
losses inherent in the loan portfolio at December 31, 2025 and 2024. However, no assurance can be given that the
Credit Union will not sustain credit losses that exceed the allowance, or that subsequent evaluation of the loan
portfolio, in light of then-prevailing factors, including economic conditions, credit quality of the assets comprising
the portfolio and the ongoing evaluation process, will not require significant changes in the allowance for credit
losses.



Collateral Dependent – The only loans the Credit Union determined are collateral dependent are vehicle loans
which the secured vehicle serves as the primary source of repayment and real estate loans which are secured by
real property which serves as the primary source of repayment. The amount of collateral dependent loans were
$276,139 and $330,379, respectively, as of December 31, 2025 and 2024.

Loans on non-accrual status –The Credit Union has determined that the entire balance of a loan is contractually
delinquent for all classes if the minimum payment is not received by the specified due date on the member's
statement. Interest and fees continue to accrue on past due loans until the date the loan goes into non-accrual
status, if applicable. As of December 31, 2025 and 2024, no loans past due 90 days or more are accruing interest.

The following summarizes loans by segment on nonaccrual status as of December 31:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 6 – ALLOWANCE FOR CREDIT LOSSES (CONTINUED)

Loan portfolio aging analysis – The Credit Union assesses credit quality based on the contractual aging status of
loans and payment activity. The following tables set forth certain information with respect to loan portfolio
delinquencies by loan class and amount at December 31:

There were no loans past due more than 90 days and accruing interest as of December 31, 2025 and 2024.

For the years ended December 31, 2025 and 2024, loans modified to borrowers that experienced financial
difficulty were insignificant, and there were no significant loans that had a payment default and were modified in
the previous twelve months to borrowers that experienced financial difficulties.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 7 – MEMBERS' SHARES AND SAVINGS ACCOUNTS

A summary of member shares and savings accounts is as follows as of December 31:

Time deposits (certificates and individual retirement accounts certificates) mature as follows at December 31:

Non-member certificates were $-0- and $248,000 as of December 31, 2025 and 2024, respectively.

The aggregate amount of time deposits which meet or exceed $250,000 as of December 31, 2025 and 2024 was
$2,321,483 and $1,079,545, respectively.

Certain officers and directors of the Credit Union have deposits with the Credit Union. Deposits held by officers
and directors totaled $594,429 and $487,186 at December 31, 2025 and 2024, respectively.

NOTE 8 – PROPERTY AND EQUIPMENT

Property and equipment is summarized as follows as of December 31:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 9 – OPERATING LEASES

The Credit Union has entered into two leasing agreements with different terms and payments. The right-of-use
assets and lease liabilities are as follows as of December 31:

Future lease payments are scheduled to be paid as follows:

NOTE 10 – RETIREMENT PLANS

The Credit Union has a defined contribution pension plan for the benefit of its employees. The plan contains both
Money Purchase and 401(k) plan components that are funded individually. Participation in the Money Purchase
plan component is limited to all full-time employees who meet specific length ofservice and age
limitations. Participation in the 401(k) plan component allows employees to defer a portion of their salary into the
401(k) plan. The Credit Union matches a portion of the employees' wage reductions and makes additional
contributions to the plan on the employees’ behalf. Contribution expense, related to these plans, for the years
ended December 31, 2025 and 2024, was $338,105 and $263,545, respectively.

The Credit Union has deferred compensation agreements with certain members of the executive management team
which provide benefits payable to each individual employee if they remain employed by the Credit Union through
certain contractual dates. The benefits are subject to forfeiture if employment is terminated for cause as defined in
the agreements. The Credit Union expensed $114,500 and $125,200 for the years ended December 31, 2025 and
2024, respectively.



NOTE 12 – COMMITMENTS AND CONTINGENCIES 

The Credit Union is a party to conditional commitments to lend funds in the normal course of business to meet the
financing needs of its members. These commitments represent financial instruments to extend credit which
include lines of credit, credit cards and home equity lines that involve, to varying degrees, elements of credit and
interest rate risk in excess of the amount recognized in the financial statements.

The Credit Union’s exposure to credit loss is represented by the contractual amount of those instruments. The
Credit Union uses the same credit policies in making commitments as it does for loans recorded in the financial
statements.

The following table is a summary of financial instruments whose contract amounts represent credit risk at
December 31:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 11 –FAIR VALUE MEASUREMENTS

The following tables present the balances of the assets measured at fair value on a recurring basis:

The following tables present the balances of the assets measured at fair value on a non-recurring basis:

Commitments to extend credit are agreements to lend to a member as long as there is no violation of any condition
established in the contract. Commitments generally have fixed expiration dates or other termination clauses.
Because many of the commitments are expected to expire without being drawn upon, the total commitment
amounts do not necessarily represent future cash requirements. The amount of collateral obtained if deemed
necessary by the Credit Union upon extension of credit is based on management’s credit evaluation of the
counterparty. Collateral held generally consists of automobiles, and real estate.

Unfunded commitments, revolving credit lines and overdraft protection agreements are commitments for possible
future extensions of credit to existing customers. These lines of credit are uncollateralized and usually do not
contain a specified maturity date and ultimately may not be drawn upon to the total extent to which the Credit
Union is committed.



NCUA Central Liquidity Facility – The Credit Union joined the NCUA Central Liquidity Facility (“CLF”) during
2023 by purchasing capital stock in the CLF. The CLF is an instrumentality of the Federal Government owned by
member credit unions. The purpose of the CLF is to provide liquidity needs to credit unions. As a member of the
CLF, the Credit Union has the capacity to borrow funds as needed with typical maturity dates of 90 days secured
by the Credit Union’s assets. The borrowing rates and repayment terms are established when funds are advanced.
At December 31, 2025 and 2024, there were no outstanding borrowings, and the Credit Union had the ability to
borrow approximately $53 million and $55 million, respectively.

Line of Credit – The Credit Union maintains a line-of-credit with EasCorp in the total amount of $10,000,000, of
which $1,000,000 is committed. $2,400,000 of the total line is available to the Credit Union without the
requirement to pledge collateral. The line-of-credit is fully collateralized by securities pledged by the Credit
Union. A rate will be determined at the time funds are borrowed. At December 31, 2025 and 2024, there were no
outstanding borrowings.

Legal Contingencies – The Credit Union is a party to various legal actions normally associated with collections of
loans and other business activities of financial institutions, the aggregate effect of which, in management's
opinion, would not have a material adverse effect on the financial condition or results of operations of the Credit
Union.

NOTE 13 – REGULATORY CAPITAL

The Credit Union is subject to various regulatory capital requirements administered by the NCUA. Failure to meet
minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions by
regulators that, if undertaken, could have a direct material effect on the Credit Union's financial statements. Under
capital adequacy regulations and the regulatory framework for prompt corrective action, the Credit Union must
meet specific capital regulations that involve quantitative measures of the Credit Union's assets, liabilities, and
certain off-balance-sheet items as calculated under generally accepted accounting practices. The Credit Union's
capital amounts and net worth classification are also subject to qualitative judgments by the regulators about
components, risk weightings, and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Credit Union to maintain
minimum amounts and ratios (set forth in the table below) of net worth (as defined) to total assets (as defined).
Management believes, as of December 31, 2025 and 2024, that the Credit Union meets all capital adequacy
requirements, to which it is subject.

As of December 31, 2025, the most recent call reporting period, the NCUA categorized the Credit Union as “well
capitalized” under the regulatory framework for prompt corrective action. To be categorized as “well capitalized”,
the Credit Union must maintain a minimum net worth of 7% of assets and meet any applicable Risk-Based Net
Worth Requirement, (“RBNWR”). There are no conditions or events since that notification that management
believes have changed the Credit Union’s category.

The Credit Union's actual capital amounts and ratios are also presented in the following table:
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 12 – COMMITMENTS AND CONTINGENCIES (CONTINUED)
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The Coronavirus Aid, Relief, And Economic Stability Act (“CARES Act”) provides an employee retention credit
("ERC"), which is a refundable tax credit against certain employment taxes. In 2024 the Credit Union determined
it was eligible for an additional amount of ERC relating to 2021. During the year ended December 31, 2025, the
Credit Union recorded a total of $113,926 of ERC related income.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE 14 – EMPLOYEE RETENTION TAX CREDITS
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